
We do it to show that 

end-users have been 

engaged, or to 

validate our thinking

We use it to 

understand the 

lived experience, 

or to shape our 

early thinking

We typically engage 

them once or towards 

the end of a project.

We engage 

users regularly, 

or as much as 

we can.

These are concepts our 

designers understand and 

grapple with regularly.

These are pretty 

new concepts to 

us so we have 

room to grow!

Not 

neccessarily

Yes

Yes

No

Want to improve your co-design capabilities but are not sure where to start? 

Follow this flowchart to find out.

How does your 

organisation 

approach 

engagement 
with end-users?

How often do 

you engage 
users?

Do your designers work in complex spaces with 
vulnerable 
populations?

Are your designers 

skilled in addressing 

power dynamics? 

Do they employ 

trauma-informed 
methods?

Do you have 

leadership 
buy-in when it 

comes to employing 

design thinking and 

methods?

UPSKILL YOUR 
DESIGNERS
Continue your 
journey by investing in training for your design team.

BE AN ADVOCATE 

FOR CO-DESIGN

Keep pushing, 

growing, learning 

and teaching 

those around you.

REVIEW YOUR 

APPROACH TO USER 

ENGAGEMENT

Your team may not be 

ready to co-design just 

yet! Lay the groundwork 

by educating yourselves.

INVEST IN GAINING 

LEADERSHIP BUY-IN

This can include ongoing 

sharing of customer 

insights, demonstrating the 

impact of design projects, 

and training or coaching in 

design methods for leaders.

START 
HERE


