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					  	 We are an international management consultancy

					  					  		
						  
							We work with leaders in the private, public and community sectors on issues that have a substantial positive influence on people’s lives.

 

With our broad consulting capability and large international network, we can solve your most complex strategic challenges and partner with you through transformational change.
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							Local solutions improve planning approvals across Victoria

							We helped to make it easier for the thousands of Victorian residents and businesses who engage in the planning process each year.
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														A new regulatory model for transport safety
														Streamlining regulation for Victorian small businesses
													

																		
							Insights

														For regulators, good outcomes hinge on a strong regulatory culture
														The world is embracing product stewardship. How can we use it better in Australia?
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							A 10-year strategy to improve outcomes for young Australians impacted by cancer

							We helped Canteen to develop its AYA Vision 2033 for adolescents and young adults in Australia impacted by cancer.
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														Engagement with 2,000 young people shapes $40m investment by NSW Office for Regional Youth
														Helping faith-based schools ensure long-term sustainability for the community
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														Organisational redesign: Six pitfalls – and how to avoid them
														Reducing your carbon footprint? Start with shifting your culture.
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							Integrated journey maps support new information-sharing technologies to improve children’s safety

							We led design research with end-users to re-imagine the future with Child Link, a web-based register that enables collaboration among support professionals.
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														Evaluating a COVID-19 testing program in remote First Nations communities
														We partnered with the NSW Government to rethink the way it evaluates regional grants
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														The 10 success factors for building evaluation capabilities in the public sector
														For regulators, good outcomes hinge on a strong regulatory culture
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							Measuring the jobs and skills needed to build the next generation of public infrastructure

							We assessed the workforce supply for public infrastructure and compared with estimates of demand in a project with Infrastructure Australia.
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							Our Work

														We helped the US physical therapy sector to demonstrate its value
														We developed an evidence base and strategy to inform Victoria’s offshore wind program
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														Pathways to Net Zero: Funding the enabling infrastructure
														Greater than the sum of the parts: Evaluating the collective impact of complex programs
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							24% sales jump and $2m in cost savings by transforming a retailer’s operating model

							We helped a not-for-profit organisation to design a new operating model for its retail operations to improve profitability.
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														A new strategy and operating model position a major global defence contractor for growth
														Enabling a university to save corporate costs and improve service
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														Inside a government data agency’s transformation
														Here’s how university mental health services can rise to the challenge of surging demand
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							A journey map helps a health service transform its emergency departments

							We helped emergency departments to understand current performance on operational and clinical governance, and then to identify opportunities to improve.
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														Supporting a regional bank to align its leadership around a new strategy
														Refreshing a large miner’s approach to social investment
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														Three key elements of successful culture change that any organisation can implement
														Delivering on purpose: How can banks best support customers experiencing vulnerability?
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								Principal
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								Principal

							
													

											

				

								
					
						
							
							

							Building Defence’s capacity to lead through dynamic, uncertain and disrupted environments

							Journey: Leading Transformation is lifting the capacity of Defence team members to diagnose and understand problems, navigate complexity, face new challenges with confidence and mobilise resources to solve them.
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														Executing transformation at the TAC through frontline leaders
														Helping medical colleges to drive workplace behavioural change in healthcare
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														The four capabilities every leader needs to adapt to rapid change
														Turning bystanders into leaders can help keep people safe at work
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							Analysing labour market data to support RMIT’s course development

							We developed a comprehensive dashboard to present analysis of labour market and skills trends in order to improve a university's decision-making.

							
								Learn more
							

							
								Learn more
								
									
									
								

							

						

						
							

							

						

					

				 
					
						
						
					

					
												
							Our Work

														Data analysis helps the New South Wales Department of Industry to map modern career paths
														Digital tools help Vinnies provide rapid support during bushfires
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														How dynamic profiling can give super funds an edge to connect with low-engagement members
														University as connector: How universities can align industry needs and student demands using data
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							Visually compelling digital strategy sets up GOTAFE to be a leading training provider

							We worked with GOTAFE to develop the strategy and roadmap to guide its ambition of becoming a leading digitally-enabled training provider.
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														Digital dashboard helps government agency manage its boards
														Helping Services Australia to modernise its technology
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														The AI revolution is transforming the student experience in higher education
														Platforms have disrupted the world. It is time for banks to adapt.
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							Local solutions improve planning approvals across Victoria

							We helped to make it easier for the thousands of Victorian residents and businesses who engage in the planning process each year.
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														Integrated journey maps support new information-sharing technologies to improve children’s safety
														Sprint approach helps a research-intensive UK university break through barriers to change
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														The complexity of the disability system is here to stay. We need to get better at helping people navigate it.
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											Richard Bolt
										

										
											Richard has led organisations ranging from a community-based advocacy group to a large government department.

His achievements include lead roles in national carbon and energy policy reform; driving technology innovation in energy, resources and agriculture; tackling corruption in education; gaining justice for victims of child sexual abuse; and building inclusion and collaboration in large government departments.
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											Maria Jolly
										

										
											Maria is committed to collaborating with stakeholders to improve education, health and wellbeing.

She has extensive experience in policy and program design in the public sector, where she has enabled practical, implementable, equitable and culturally sensitive solutions. She also has recent experience in leading First Nations’ policy design, health and education policy and programs.
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											Rodney Williams
										

										
											Rodney has diverse industry experience across the private, public and community sectors, where he has held board, senior executive and management roles.

He brings over 20 years’ experience in consulting, Indigenous economic development, banking and finance, employment services, and design. Rodney applies strategic thinking and well-developed commercial skills to solve challenging client problems across a broad range of sectors.
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Nous Group acknowledges Aboriginal and Torres Strait Islander peoples as the First Australians and the Traditional Custodians of Country throughout Australia. We pay our respect to Elders past, present and emerging, who maintain their cultures, country and spiritual connection to the land, sea and community.

This artwork was developed by Marcus Lee Design to reflect Nous Group's Reconciliation Action Plan.

Read more about our commitment to reconciliation 
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